	Standards for Advanced Programs in Educational Leadership


	Standards  for Other Professional School Personnel

 
	Standards for School Leaders
	
	
	

	NPBEA

National Policy Board for Educational Administration
	NCATE

National Council for Accreditation for Teacher Education
	ISLLC

Interstate School Leaders Licensure Consortium: 
	ISLLC Knowledge

Knowledge and understanding of:
	ISLLC Dispositions

Believes in, values and is committed to:
	ISLLC Performances

Facilitates processes and engages in activities ensuring that:

	Standard 1: Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by facilitating the development, articulation, implementation and stewardship of a school or district vision of learning supported by the school community.

1.1 Develop a vision

1.2 Articulate a vision

1.3 Implement a vision

1.4 Steward a vision

1.5 Promote Community Involvement in the vision

Standard 2: Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by promoting a positive school culture, providing an effective instructional program, applying best practice to student learning and designing comprehensive professional growth plans for staff.

2.1 Promote positive

       school culture

2.2 Provide effective 

instructional program

2.3 Apply best practice to student learning

2.4 Design comprehensive professional growth plans

Standard 3: Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by managing the organization, operations and resources in a way that promotes a safe, efficient and effective learning environment.

3.1 Manage the

      Organization

3.2 Manage Operations

3.3 Manage Resources

Standard 4: Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by collaborating with families and other community members, responding to diverse community interests and needs, and mobilizing community resources.

4.1 Collaborate with

      families and other community members

4.2 Respond to

       community interests 

       and needs

4.3 Mobilize 

       community

       resources

Standard 5: Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by acting with integrity, fairly and in an ethical manner/

5.1 Acts with Integrity

5.2 Acts Fairly

5.3 Acts Ethically

Standard 6: Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by understanding, responding to, and influencing the larger political, social, economic, legal and cultural context.

6.1   Understand the

        larger context

6.2   Respond to the

        larger context

6.3 Influence the  

        larger context


	Standard 1:Content Knowledge 

Target Goal

Candidates for other professional school roles have a through understanding of the central concepts, tools of inquiry and structures of their fields as delineated in professional, state and institutional standards and shown through inquiry, critical analysis and synthesis.

Standard 1 Professional Knowledge

Target Goal

Candidates for other professional school roles have an in-depth understanding of professional knowledge  in their fields as delineated in professional, state and institutional standards. They collect and analyze data related to their work, reflect on their practice and use research and technology to support and improve student learning.

Standard 1 Student Learning

Target Goal 

Candidates for other professional school roles critique and are able to reflect on their work within the context of student learning. They establish educational environments that support student learning, collect and analyze date related to student learning and apply strategies  for improving student learning within their own jobs and schools.

Standard 2:

Assessment System and Unit Evaluation

Supporting Explanation:

The unit has a professional responsibility to ensure that its programs and graduates are of the highest quality. The unit and its programs are informed by an assessment system that examines the 1) alignment of instruction and curriculum with professional, state and institutional standards 2) efficacy of courses, field experiences and programs and 3) candidates attainment of content knowledge and demonstration of teaching that leads to student learning.

Standard 3:Field Experiences and Clinical Practice

Supporting explanation: Candidates preparation for new roles such as special education teachers or principals or school psychologists at the graduate level are expected by their profession to complete internships as part of their preparation programs. Licensed teachers who are continuing their education in advanced programs often use their own classrooms or schools for field experiences.

Standard 4: Diversity

The unit designs, implements and evaluates curriculum and experiences for candidates to acquire and apply the knowledge, skills and dispositions necessary to help all students learn. These experiences include working with diverse higher education and school faculty, diverse candidates and diverse students in P-12 schools.

Standard 5: Faculty  qualifications performance and development.

Target – Professional education faculty at the institution have earned doctorates or exceptional expertise, have contemporary professional experiences in school settings at the levels that they supervise, and are meaningfully engaged in related scholarship. All clinical faculty are licensed in the fields that they teach or supervise and are master teachers or well recognized for their  competence e in their field.

Standard 6 Unit Governance and Resources 

The unit has the leadership, authority,, budget, personnel, facilities and resources including information technology resources for the preparation of candidates to meet professional, state and institutional standards.
	Standard 1: Facilitating the development, articulation, implementation and stewardship of a vision of learning that is shared and supported by the school community.

Standard 2: Promote the success of all students by advocating, nurturing, and sustaining a school culture and instructional program conducive to student learning and professional growth.

Standard 3: Promote the success of all students by ensuring management of the organization, operations and resources for a safe, efficient and effective learning environment.

Standard 4: Promote success of all students by collaborating with families and community members, responding to diverse community interests and needs and mobilizing community resources.

Standard 5: Promote the success of all students by acting with integrity, fairness and in an ethical manner.

Standard 6: Promote the success of all students by understanding, responding to and influencing the larger political, social, economic, legal and cultural context.
	*learning goals in a pluralistic society. *principles of developing and implementing strategic plans *systems theory *information sources, data collection , data analysis strategies * effective communication * effective consensus building and negotiating skills

*student growth and development *applied learning  theories *applied motivational theories *curriculum design, implementation, evaluation and refinement *principles of effective instruction * measurement, evaluation and assessment strategies *diversity and its meaning for educational programs * adult learning and professional development models *change process for systems, organizations and individuals *role of technology in promoting student learning and professional growth *school cultures

*theories and models of organizations and the principles of organizational development *operational procedures t the school and district level *principles and issues relating to school safety and security *human resources management and development *principles and issues relating to the fiscal operations of school management *principles and issues relating to school facilities and use of space *legal issues impacting school operation *current technologies  that support management functions.    

*emerging issues and trends that potentially impact the school  community *the conditions and dynamics of the diverse school community *community resources *community relations and marketing strategies and processes *successful models of school, family, business, community, government and higher education partnership    

*the purpose of education and the role of leadership in modern society *various ethical frameworks and perspectives on ethics *the values of the diverse school community *professional codes of ethics *philosophy and history of education

*principles of  representative governance that undergird the system of American schools. *role of public education in developing and renewing a democratic society and an economical productive nation *law as related to education and schooling *political, social, cultural and economic systems and processes that impact schools *models and strategies of change and conflict resolution as applied to the larger political, social, cultural and economic contexts of schooling *global issues and forces affecting teaching and learning *dynamics of policy development and advocacy under our democratic political system *importance of diversity and equity in a democratic society                                    
	*educability of all * school vision of high standards of learning *inclusion of all members of the school community *ensuring that students have the knowledge, skills and values needed to become successful adults *willingness to continuously examine one’s own assumptions, beliefs and practices *doing the work required for high levels of  personal and organizational performance

*student learning as the fundamental purpose of schooling *proposition that all students can learn *variety of ways in which students can learn *life long learning for self and others *professional development as an integral part of school improvement *benefits that diversity brings to the school community *safe and supportive learning environment *preparing students to be contributing members of society

*making management decisions to enhance learning and teaching *taking risks to improve schools *trusting people and their judgment *accepting responsibility *high quality standards, expectations and performance *involving stakeholders in management processes * safe environment

*schools operate as an integral part of the larger community *collaboration and communication with families *involvement of families and other stakeholders in school decision making process *proposition that diversity enriches the school *resources of the family and community needing to be brought to bear on the education of students. *an informed public

*ideal of the common good *principles in the Bill of Rights *right of every student to a free, quality education *brining ethical principles to the decision making process *subordinating one’s own interest to the good of the school community *accepting the consequences for upholding one’s principles and actions *using the influence of one’s office constructively and productively in the service of all students and their families *development of a caring school community

*education as  key to opportunity and social mobility *recognizing a variety of ideas, values and cultures *importance of a continuing dialogue and other decision makers affecting education *actively participating in the political and policy making context in the service of education *using legal systems to protect student rights and improve student opportunities
	*vision and mission of the school are effectively communicated to staff, parents, students and community *vision and mission are communicated through the use of symbols, ceremonies, stories and activities *core beliefs of school vision are modeled for all stakeholders *vision is developed within and among stakeholders *contributions of school community members to the realization of the vision are recognized and celebrated

*progress toward the vision and mission is communicated to all stakeholders *the school community is involved in school improvement efforts *vision shapes the educational programs, plans, actions *implementation plan is developed in which objectives and strategies to achieve the vision and goals are clearly articulated * assessment data related to student learning are used to develop the school vision and goals *relevant demographic data pertaining to students and their families are used in developing the school’s mission and goals *existing resources are used in support of the school vision and goals *vision, mission and implementation plans are regularly monitored, evaluated and revised.

*individuals are treated with fairness, dignity and respect *professional development promotes a focus on student learning consistent with the school vision goals *students and staff feel valued and important *the responsibilities and contributions of each individual are acknowledged *barriers to student learning are identified, clarified and addressed *diversity is considered in developing learning experiences *life long learning is encouraged and modeled *there is a culture of high expectations for self, student and staff performance *technologies are used in  teaching and learning *student and staff accomplishments are recognized and celebrated *multiple opportunities to learn are available to all students *the school is organized and aligned for success *curricular, co-curricular and extra curricular programs are designed, implemented, evaluated and refined * curriculum decisions are based on research, expertise of teachers and the recommendations of learned societies *school culture and climate are assessed on regular basis *variety of sources of information is used to make decisions *student learning is assessed using a variety of techniques *multiple sources of information regarding performance are used by staff and students * a variety of supervisory and evaluation models is employed *pupil personnel programs are developed to meet the needs of students and their families

*knowledge of learning, ,teaching and student development is used to inform management decisions *operation procedures are designed and managed to maximize opportunities for successful learning *emerging trends are recognized, studies and applied as appropriate *operational plans and procedures to achieve the vision and goals of the school are in place *collective bargaining and other contractual agreements related to the school are effectively managed *school plant, equipment and support systems operated safely, efficiently and effectively *time is managed to maximize attainment of organizational goals *potential problems and opportunities are identified *problems are confronted and resolved in a timely manner *financial human and material resources are aligned to the goals of schools *the school acts entrepreneurally to support continuous improvement *organizational systems are regularly monitored and modified as needed *stakeholders are involved in decisions affecting schools *responsibility is shared to maximize ownership and accountability *effective problem-framing and problem solving skills are used *effective conflict resolution skills are used *effective group process and consensus building skills are used *effective communication skills are used * a safe, clean and aesthetically pleasing school environment is created and maintained *human resource functions support the attainment of school goals *confidentiality and privacy of school records are maintained

*high visibility, active involvement, and communication with the larger community is a priority * relationships with community leaders are identified and nurtured *information about family and community concerns, expectations and needs is used regularly *outreach to different business, religious,  political and service agencies and organizations *credence is given to individuals and groups whose values and opinions may conflict *school and community service one another as resources * available community resources re secured to help the school solve problems and achieve goals * partnerships are established with area businesses, institutions of  higher education and community groups to strengthen programs and support school goals *community youth family services are integrated with school programs *community stakeholders are treated equitably *diversity is recognized and valued *effective media relations are developed and maintained *comprehensive program of community relations is established *public resources and funds are used appropriately and wisely *community collaboration is modeled for staff *opportunities for staff to develop collaborative skills are provided

*examines the personal and professional values *demonstrates a personal and professional code of ethics *demonstrates values, beliefs and attitudes that inspire others to higher levels of performance *services as a role model *accepts responsibility for school operations *considers the impact of one’s administrative practices on others *uses the influence of the office to enhance the educational program rather than for personal gain *treats people fairly, equitably and with dignity and respect *protects the rights and confidentiality of students and staff *demonstrates appreciation for and sensitivity to the diversity in the school community *recognizes and respects the legitimate authority of others *examines and considers the prevailing values of the diverse school community *expects that others in the school community will demonstrate integrity and exercise ethical behavior *opens the school to public scrutiny *fulfills legal and contractual obligations *applies laws and procedures fairly, wisely and considerately

*environment in which schools operate is influenced on behalf of students and their families *communication occurs among the school community concerning trends, issues, and potential change in the environment in which the schools operate * there is on going dialogue with representatives of diverse community groups *school community works within the framework of policies, laws, and regulations enacted by local, state and federal authorities *public policy is shaped to provide quality education for students *lines of communication are developed with decision makers outside the school community


Comparison of program curriculum and professional development /leadership requirements.

The Doctoral Program at St. John’s Center for Leadership and Accountability, incorporates key components of leadership preparation based on standards for educational leadership and professional development from ISLLC’s Interstate School Leaders Licensure Consortium, INTASC’s Interstate New Teacher Assessment and Support Consortium Standards and the NPBEA proposal for standards for Advanced Programs in Educational Leadership and NCATE Standards for Other Professional School Personnel .The electronic  portfolio as the assessment tool  provides evaluation and evidence of mastery of the curriculum and leadership requirements.
	Center for Educational Leadership & Accountability

Portfolio

Comprehensive Exam

Learner Outcomes 
	ISLLC 

Standards for School Leaders


	NPBEA

National Policy Board for Educational Administration
	NCATE 

National Council for Accreditation for Teacher Education

Standards - Other Professional School Personnel
	INTASC

Standards Interstate New Teacher Assessment and Support Consortium
	Center for Educational Leadership & Accountability

Curriculum



	Personal 

Folio

Individual holistic presentation

	
	
	
	Reflective Practice :Professional Growth
	

	Professional

Folio 

Goals and Philosophy Statement 

Resume / Vita


	Standard 1

Standard 5
	1.1 Develop a vision

1.2 Articulate a vision
	Standard 1 Content Knowledge 

Standard 1 Professional Knowledge

Standard 1 Student Learning


	Reflective Practice :Professional Growth
	Introduction to Education Administration



	Learner Folio

Policy/Politics

Leadership

Organizational Theory

Management

Science
	Standard 1

Standard 2

Standard 3

Standard 4

Standard 5

Standard 6
	Standard 1

l.1      Develop a vision

1.2     Articulate a vision

1.3 Implement a vision

1.4 Steward a vision

1.5 Promote community involvement in vision

Standard 2

2.1 Promote positive school culture

2.2 Provide effective instructional program

2.3 Apply best practice to student learning

2.4 Design comprehensive professional growth plans

Standard 3

3.1 Manage the organization

3.2 Manage operations

3.3 Manage resources

Standard 4

4.1    Collaborate with families and other

         community  members

4.2 Respond to Community interests and needs

4.3 Mobilize community resources

Standard 5

5.1 Acts with integrity

5.2 Acts fairly

5.3 Acts ethically

Standard 6

6.1 Understands the larger context

6.2 Respond to the larger context

6.3 Influence the larger context


	Standard 1 Content Knowledge 

Standard 1 Professional Knowledge

Standard 1 Student Learning

Standard 4: Diversity


	Content Pedagogy

Student Development

Diverse Learners

Multiple Instructional Strategies

Motivation and Management

Communication and Technology

Planning,

Assessment

School and Community Involvement
	Advanced Theory in Organizational Theory Economics/Finances of

     Education

Educational Planning

Politics in Education

Administrative Leadership

Computers :Programs/Applications in

     Administration

Collective Bargaining

	Expert

Folio


(Select 3)

 In Service /

Consultation /

Teaching 

Public Information Writing

Professional / Community Participation

Background and Briefing Materials

Legislative Products

Funding Proposal or Application Paper

Political Interest

Map                       
	Standard 1

Standard 2

Standard 3

Standard 4

Standard 5

Standard 6
	Standard 1

l.1      Develop a vision

1.2     Articulate a vision

1.6 Implement a vision

1.7 Steward a vision

1.8 Promote community involvement in vision

Standard 2

2.5 Promote positive school culture

2.6 Provide effective instructional program

2.7 Apply best practice to student learning

2.8 Design comprehensive professional growth plans

Standard 3

3.4 Manage the organization

3.5 Manage operations

3.6 Manage resources

Standard 4

4.1    Collaborate with families and other

         community  members

4.4 Respond to Community interests and needs

4.5 Mobilize community resources

Standard 5

5.4 Acts with integrity

5.5 Acts fairly

5.6 Acts ethically

Standard 6

6.4 Understands the larger context

6.5 Respond to the larger context

6.6 Influence the larger context


	Standard 1: Content Knowledge

Standard 1: Professional Knowledge

Standard 1: Student Learning

Standard 3: Field Experiences and Clinical Practice

Standard 4: Diversity
	School and Community Involvement

Student Development

Planning
	Economics/Finance of Education

Administrative Leadership in Schools

Collective Bargaining

Economics/Finances of Education

Statistics II

Politics in Education

Advanced Organizational Theory

Data Analysis

Computers: Program and Applications

     Administration

	Scholar 

Folio  

Supplemental Required Reading List

Research Articles / Reviews     

Research Review / Synthesis Paper

Data Analysis Synthesis;

Qualitative /

Quantitative 

Dissertation 

Plan of Action -

Ongoing faculty advisement and benchmarking

Dissertation Conceptual Framework

Assessment / Evaluation Instruments


	Standard 1

Standard 2

Standard 3

Standard 4

Standard 5

Standard 6
	Standard 1

l.1      Develop a vision

1.2     Articulate a vision

1.9 Implement a vision

1.10 Steward a vision

1.11 Promote community involvement in vision

Standard 2

2.9 Promote positive school culture

2.10 Provide effective instructional program

2.11 Apply best practice to student learning

2.12 Design comprehensive professional growth plans

Standard 3

3.7 Manage the organization

3.8 Manage operations

3.9 Manage resources

Standard 4

4.1    Collaborate with families and other

         community  members

4.6 Respond to Community interests and needs

4.7 Mobilize community resources

Standard 5

5.7 Acts with integrity

5.8 Acts fairly

5.9 Acts ethically

Standard 6

6.7 Understands the larger context

6.8 Respond to the larger context

6.9 Influence the larger context


	Standard 1: Content Knowledge

Standard 1:  Professional Knowledge

Standard 1:  Student Learning

Standard 2: Assessment System and Unit

      Evaluation

Standard 3: Field Experiences and 

     Practice

Standard 4: Diversity


	Content Pedagogy

Student Development

Diverse Learners

Multiple Instructional Strategies

Motivation and Management

Communication and Technology

Planning

Assessment

Reflective Practice and Growth

School and Community Involvement
	Introduction to Education Administration

Administrative Leadership in Schools

Introduction to Education Research

Data Analysis

Advanced Study in Organization Theory

Statistics II

Education Planning

Research/Development in Instructional

    Strategies

Computers: Program and Applications

    Administration

Qualitative Research Design

Advanced Research Design

Doctoral Dissertation Research


Doctoral Portfolio Assessment

                                                             Center for Educational Leadership and Accountability

                                                                                      St. John's University

Name___________________________________________
Date___________________   Cohort ______________

 Interacting     (    Reading
         (          Thinking            (               Demonstration           
      (        Writing

	Portfolio

Assessment


	Product
	Documentation

Collecting and identifying fundamental thematic elements in course content / assignments.
	Analysis

Working plan; organize, analyze, and present individual accomplishments with quality data to support evidence of scholarship.


	Synthesis

Showcase of learner outcomes;  practical application of theoretical knowledge, evidence of critical thinking skills applied to projects, research, and multimedia presentation.
	                                    Strong
	                                  Moderate
	Minimum

                    Minimum
	  Revvisit                    Revisit

	
	Example
	Content, Course Resources, Library Resources, WWW
	Connections, reflections, self assessment, application
	Service, Teaching, Scholarship, Professional Documentation, Portfolio Presentations
	
	
	
	

	Personal 

Folio

5%
	
	
	
	
	
	
	
	

	Professional

Folio 

5%            
	Goals and Philosophy Statement


	
	
	
	
	
	
	

	
	Resume/Vita
	
	
	
	
	
	
	

	Learner Folio

30%
	Product
	Documentation

10%
	Analysis

10%
	Synthesis

10%


	
	
	
	

	Policy/Politics
	
	
	
	
	
	
	
	

	Leadership
	
	
	
	
	
	
	
	

	Organizational Theory
	
	
	
	
	
	
	
	

	Management

Science
	
	
	
	
	
	
	
	

	Expert Folio

(Select 3)

 20%
	Product
	Documentation

5%
	Analysis

5%
	Synthesis

10%
	
	
	
	

	
	In Service /

Consultation /

Teaching
	
	
	
	
	
	
	

	
	Public Information Writing


	
	
	
	
	
	
	

	
	Professional /Community Participation


	
	
	
	
	
	
	

	
	Background and Briefing Materials


	
	
	
	
	
	
	

	
	Legislative Products


	
	
	
	
	
	
	

	
	Funding Proposal or Application Paper


	
	
	
	
	
	
	

	
	Political Interest Map
	
	
	
	
	
	
	

	Scholar 

Folio  

40%
	Product
	Documentation

10%
	Analysis

15%
	Synthesis

15%
	
	
	
	

	
	Supplemental Required Reading List


	
	
	
	
	
	
	

	               
	Research Articles/Reviews
	
	
	
	
	
	
	

	
	Research Review/Synthesis Paper
	
	
	
	
	
	
	

	
	Dissertation 

Plan of Action -

Ongoing faculty advisement and benchmarking
	
	
	
	
	
	
	

	
	Dissertation Conceptual Framework
	
	
	
	
	
	
	

	
	Assessment / Evaluation Instruments
	
	
	
	
	
	
	

	
	Data Analysis Synthesis;

Qualitative/

Quantitative
	
	
	
	
	
	
	


Portfolio Assessment  Evaluation criteria:

Mastery of topics based upon  theory, research and observation. Professional presentation of Portfolio and materials 

Demonstration of critical reflection, questions, inquiry based on data, research and curriculum. Evidence of principles of best practices.

Synthesis of research and experiences. Evidence of leadership skills are demonstrated through classwork, research and clinical experience

Strong - Exceptionally strong and consistent outcomes.

Moderate - Skills are proficient .

Minimum - Skills are  not strong, but meet outcome expectations.

Revisit - Skills inadequate for practice.

Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________

______________

Program Director




Date


___________________________________

______________

Faculty





Date

__________________________________

______________

Faculty




                  Date

